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NGHI QUYET
HoI DONG euAN TRI CONG Ty cO PHAN NGAN soN

(Phi6n hop ngAy 03/3/2015)

Cdn ct Lu{t Doanh nghiCp s6 60/2005/QH I I , ngdy 29 thang I I n6m 2005 ;

. Can cri Didu lQ t6 chtc vd hoet ttQng Cdng ty"c6 phan Ng6n Son-rtuqc. Eei hQi
et6ng c6 d6ng thong qtrangdy 2O/g/2009 vd dugc sta d6i t?i Dai hQi <fdng c6 d6ng thuong
ni€nngdy 25/4/2014;

.Cnn crl Bi6n ban HQi <l6ng qu6n hi phi6n hgp ngdy 06 thring 3 ndm 20 I 5 .

HOI DdNG QUAN TRI
cONG TY co PH-AN NGiN sor.r

QUYET NGHI:

1. HQi ddng quin tr! nhit tri t6t qua SXKD nnm 2014 (.16 ki6m to6n)

. - Doanh thu: dat 720.676 t.6dng, bEag 100,1% so ki5 hoach didu chinh T6ng c6ng
ty, bdng 81,0% so Nghi quy6t DHDCD vd bnng 82,8% so CKNT.

" 
- Lqi nhu{n tru6c thuii: tlat 17.5.63 tr.ddng, bdng 103,3%o so ki5 ho?ch <tidu chlnh

T6ng c6ng ty, bdng 83,6% so Nghi quydt DHDCD vd bang 97,4% so CKNT.

, - NOp Ng6n srich udc dAt 11.000 trigu fdng, bing 215% so k6 ho4ch didu chinh
T6ng c6ng ty giao, bdng 244,4o/o so Ngh[ quy€t EHDCD vd bdng 38,7% so CKNT. Chi
tieu nop Ngan s6ch dnh huong chri y6u ld do chinh s6ch thu6 cria Nhd nudc thay d6i di5i
voi stur xu6t, kinh doanh nguy€n ligu (khdng tinh rhu6 VAT d6i voi nguy€n liQu).

- T1i l€ c6 tric: 10%, blng 100% so Ngh! quy6t DIDCD vd 100% so CKNT.
- Thu nhdp binlr qudn: 6,6 triQu d0ngingudr/thfung, bing 97% so ki5 ho4ch vd bdng

98% so CKNT.
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Chi tiGu DVT
NQDHDCD
ndm 2014

TH
nim
2014

Ti rc o/o
TII/NQ TIVCKNT

l. Doanh thu Tr.d 890.000720.676 81,0 . 8 2 , 8
2. Loi nhu6n Tr.<l 21.000 l7.563 83,6 97,4
3. NoD Nsan s6ch Tr.tl 4.500 I1.000 ) l L 38,7
+. rv le co luc % 10 10 100,0 100,0
5. Thu nnaD BO (trdlnslth) 6,8 6,6 97,0 98,0
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2. Vd phuong 6n phan ph6i tqi nhuan nim 2014.
HQi <tdng quan tI! th6ng nh5t phuong dn phan ph5i lgi nhudn cria Ban di€u hdnh

trinh bdy. vd c6 tric: HDqT da thao luAn cdn nh6c k! vd r6t c6 tr6ch nhipm, nhrmg so
sr{nh v6i tinh hinh chung qia c6c doanh nghiQp vd k}rd nnng thgc t6 cta COng ty nam

.2014. HEQT th6rig nh6t mric c6 tuc 10%, cu th6:

1. T6ng lgi nhuin trudc thu6: 17.562.624.009 d6ng

2. Chi phi tfiong x6c dinh tinh thu6 TI.{DN 143.421.656 di)ng

Trons Ai:
- Thi lao HDQT, Ban KS khOng hgc tii5p tham gia <lidu hanh: 129.500.000 ddng

- Kh6c: 13.921.656 <l6ng

3. Lgi nhuan duqc chia khdng chiu thu6 TNDN: 0 tl6ng

4. T6ng lqi nhuan tinh thu6: 17.?06.045.665 dddg

. 5. Thu6 thu nhap dowrhnghiQp (22%o), 3.895.330.046 ddng

6. Thu6 TNDN ndm trudc: 0 dlne fr
7. Lgi nhu{n sau thu6 @4c 1-5-6): 13.667.293.963 ddng 

NG.' 
8. Phan ph6i lgi nhuan sau thui! 5p!

- Trich Qu! {r phdng tai chlnh (5%): 683.364.698 ditng li\S

- Trich qul khen thudng (27o):
- Trich quy phtic lqi (3%):
- Quy thuong ban quan $ tli€u hanh (2%):

- Trich qu! ddu tu ph6t triiin (5%):
- Trich qu! d1r trtr b6 sung v6n di€u lQ 3%:

T6ng'cQngr

10. Lgi nhuin chua phan ph6i nam trudc:.
,  i .

I l. long lql nnuan ougc pnan pnol;

12. C6 tllc du ki6n chi: l0%:

273.345.879 d6,ng

410.018.819 d6ng

273.345.879 dong

683.364.698 <l6ng

410.018.819 .l6ng

2.733.458.793 d6ng

9. Lqi druan cdn lai: 10.933.835.170 <l6ng

762.262.029 dbng

I1.696.097,199 <tdng

I1.202.030.000 ddng

g

13. Lgi nhufln sau thu6 cdn lai chua phdn ph6i: . 494.067.lgg ditng (Di dv
phdng cho ndm sau vd diiu chinh khi c6 bdo ctio kiiim todn, qttyiit todn thu€).

14. Phuong 6n chia c6 hlc:

V6n diAu l€: 112.020.030.000 ddng

chia h6t bd'ng tiAn, t'i lC c6 tfc ld l0%: 11.202.030.000 ddng

ci6 tri c6 tfcl0 I c6 phiiSu h I .000 <t6ng.

Ghi chtt:



Cid trj co trir: | 1.202.030.000 ddng dugc xac ctinh de phan chia cd tuc. Sau khi co
b6o c6o ki6m todn, quy€t torin thu6 chinh thrlc, n6u co tdng hoic gi6m ioi nhudn thi phdn
gia t4 tdng, giAm ducrc di6u chinh vdo lgi nhuQn cdn lai chua phdn ph6i, quy deu tu phAt
trien hoac qui tien luong.

_ .Dia diern tm co tuc: Thdng qua Trung tam luu kf chimg khoiin vd try sd COng ty
Cd phdn Ngdn Son.

3.  D6ng j  rhong qua ch i  ph i  thr i  lao HDQT, Ban k i6m sodt  n im 2014:  I  dng g i r i
tri 129.500.000 ddng. Mric thir lao HOi ddng quin tri, ban ki6m sorit nim 2015 nhu
mrtc nim 2014, cr3 th6:

-  Chu t ich I  l l  )Q |  :  3 .5  l r i iu  dong thang.
- lhanh r iin I IDQT: 2.5 Lrifu dong ihdng.
- TrLrong ban KS: 2,5 triQu d6ng/thring.
- Thdnh vi6n ban KS: 2,0 tdCu d6ng/thAng.

.. (Th lao di xutit trAn tip dang d6i voi cdc rhdnh vien khdng chuy€n trdch, ctic
thAnh yi2l1 chuyan nich qudn ly, di€u hdnh dvqc huctng luctng theo quy che fiAn lvong,
ti€n thfing cua C6ng ty).

4. II6i tl6ng quin tri nh6t tri thdng qua:
- Nh6t td thdng qua ngdy ding g cu6i cirng ch6t danh srich c6 ddng dd tit-in ti€n

hdnlr hop DHDCD Id rgiry 20/3/2015 vd du kiiin t6 chfc hgp D4i h6i ddng c6 <t6ng vdo
ngi,y 22/4/2015. Thdi gian thuc hi€n chi tra cO ffic du kiCn trong th6ng 6/2015..

- N'hat tri tlinh Dai h6i rtdng c6 dong lua chon don vi kidrn torin brio c6o tdi chinh
ndm 2015 ld Cdng ty TN-IH ki6m toiin An Phri, nhung luu ]i don vi kii5m to6n thuc hi6n
dfng v6 thay d6i ngudi ky xric nhdn k6t quA ki€m torin theo quy dinh cia B0 tdi chinh.

5. Vd tinh hinh SXKD qui 1 vd quf 2 nnm 2015

. -- hnh hinh sdn xuilt n1ng nghiQp vu Xudn 2015: IJiQn nay cAy thu6c ld khong con
hdp ddn n6ng ddn nl.ru truoc dAy, khd ning canh tranh vdi nhidu loai cdy trdng khdc kdrn.
r6ng d6r thi6u tin 1udng, thu nhap cria ngudi n6ng ddn kh6ng dat duoc nhu mong mu6n.
Tinl tang dich clruydn lao ddng dia phuong vung trong ngulen lieu di ldm thue tai c6c
viing bi6n c6 ngiy c6ng cao hon diSn ra manh mE cl6n d6n thi6u lao d6ng ldm ndng
nglriQp Vi vay, kha ning tmn1r mua, tranh biin nguy€n liQu nQi dia cflng s€ tang vd di6n
bien phfc t4p trong.thdi gian t6i. Vi vAy, y6u cdu Ban di€u hdnh chi dao tang cuong quy6t
liQt cric biQn phdp iliu tu,.gieo trong vu Xudn 2015 vdi rnUc ti€u tdng dien tich cao nhat co
th6. B6n c4nh d6, Ban di6u hdnh cdn ddc biQt luu :i dAy manh ndng cao ndng sudt nguydn
liQu rung chAt luong cao vd quan l! t6t th! trudng mua brin. Ban didu hdnh ph6n c6ng ldnh
dao Cong ty .  lanh dro cAc phong l ien quan rudng co so l i rn  v iec ro i  ch inh quSAn nong
ddn dia phuong vung 1r6ng d€ cirng cdc chi nh6nl tim giai ph6p thAo gd kh6 khdn. B6n
c;rnh do yeu cAu cdn bo lbm cong rdc nguldn li6u cdc cap ndng cao linh lh;n rrdch nhidrn.
gin b6 m6t thiet v6i n6ng ddn hon.

- Ri6ng mua nguy€n liQu v1r Thu 2014, do C6ng ty kh6ng 
"ddu tu, song den nay

COng ty c6 nhu cdu tl.ru- mua phpc vq cho k€nh brin hdng xudt khdu, y6u cdu Gidm d6c
phai  co phuorre ar r  iu  the.  

{
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. - C6ng tdc sdn xuA kinh doanh, bdn hing, tiCu thu thu h6i c'ng nq: HDQT sC
ph6i hqp ch{t ch€ v6i Ban <tiAu hdnh tlm ki6m gi6i ph6p ti6u thu hang tdn kho biQn nay,
<l6ng thdi ldm vi€c l6nh <l4o T6ng c6ng ty tl€ c6 gi6i ph6p thtc <ldy nhanh ti€u thg. Trong
tinh hinh ch€ bi€n nguy€n li€u r6t kh6thAn, IIDQT tl€ nghi B.an dieu hdnh linh hoet tlong
tri6n khai lcf hqp <l6ng gia cdng si' chC t4ch cQng, luu y vC chet luqng dich vU trudc, trong
vd sau gia c6ng d6m bao tot nhat c6 the nhdm thu hrit kh6ch heng. Do tinh htnh tiCu thu
trong nudc trAm lEng, vi viy c6ng ng phii thu cria Cong ty cao, Ban di6u hdnh c6n ldm
viQc crr th6 vdi ttrng kh6ch hang dA thu hdi c6ng nq quyiit liQt, giAm 6i da nq qu.6 han va
.ng m6i ph6t sinh.

,Ban,<li6u hanh nghiOn ciru, xriy dUng tao miu phir hqp nhu cau ti€u th! trong nudc
- vd xu6t kh6u, cen d6i chet vd lugng gita ddu vdo vd ddu ra trong sd.n xu6t vd ti6u thg

nnam tang san luqng b6n hang vd t4o nguiin nguy€n liQu ddu vdo cho srin xu6t cOng
nChiQp.

- Giai <loan hiQn nay cria Cdngty n6i ri6ng vd tinh hinh s6,n xu6t kinh doanh chung
oia ngdnh r6t kh6 khdn, C6ng cloan ctur tri€n khai truy€n thdng cung ngudi lao dQng chia
s6 kh6 khdn chung cta COng ty va doan k€t, <l6ng stc, d6ng ldng hoan thdnh nhi-Om vU
sAn iuat kinh doanh.

tJoc t6t xuadtc kdt oui s{n xuAt kinh doanh Ouf l/20 l 5

Chl ti€u DVT
KII nim

20r3
II6c Quf
U2015

rirco/o
TIYKII TWCKNT

1. DiQn tich Ha 5.000 4.000 80,0 96,4

2, Sin luons thu mua T6n 7.500 300 4,0 28,9
3. SAn lucns tieu thu T6n 6.945 !Uf, 34,3
- Neuv€n li€u 16 940 55 t ? ?

- Nguy6n li-6u tich cgng 6.005 450 33,4
4. Sin lrons GCCB Tdn 15.000 2.000 13,3 36,3
5, Doanh thu Tr.d 730.000 48.086 6,6 28,3
^ , , . , : , , ;I ron? ao: ̂ uat Knau TT.USD 8,6 17,4 27,8

6. Loi nhudn Tr.d 18.500
7. NoD Nsan s6ch Tr.al 5.000 3.376 67,5 75,0
8, Thu nhip BO (h nslth) 6,6 6,6 100,0 97,0

kiit xuit6c a san kiDh doatrh QUV 2/2015:

Chi ti6u DVT
KII Quf 2
n[m 20L5

Itdc 6
th6ng tllu
ntrm 2015

T9 rQ%
TII/KII TWCKNT

1. Dipn tich Ha 4.000 80,0 96,4

2, Sen luons thu mua TAn 500 800 10,7 26,7
3. Sin luone tiGu thu Tin 2.000 2.505 36,1 100,0
, - Nzuv0n li€u 16 55 5,9
- Neuv€n li6u t6ch cone 2.000 2.450 40,8 135,2
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4- SAn lrdns GCCB TAn 2.500 4.500 30,0 < 1 t

5. Doanh thu Tr.tI r40.000 188.086 25,8 61,8

Trons do: Xuit khAu TT.USD 1,0 30,5 36,2

6. Lsi nbu6n Tr.al
7. N6o NeAn s6ch Tr.tl 3.376 67,5 62,9

8. Thu nhin BQ (trd:/nslth) or! 6,6 100,0 97,0

6. V6 nOi dung c6c ki6n nghi:
6.1 HDQT ntuit tri th6ig qua qui tiin luong C6ng ty thvc hi€n ndm 2014 ld

52.815 tri|u ding.,d qui tiin lvong ki hoqch ndm 2015 ld: 53 826 trQu ddng' tong d6:

+ QuY tiAn luong cua ngudi lao dQng : 51.252 triQu ddng

+ Qu| tidn luong cria Vi€n chuc qudn lj : 2.574 trieu tt6ng

6.2 HDQT nfuit tri thong qt& cang tdc nhan slt:

'Nhdt tri chu truong bi, nhiem 02 Pho Ci6m dOc cdng ty.
' 

+ Nh6t tri b6 nhiQm l4i c6n bQ qu6n tf cria Cong ty nhipm k] 20i5'2019 theo danh

s6ch Ban di6u hdnh trinh'

HDQT giao Girim d6c Cdng ty thUc hien quy tinh b6 nhiem theo quy t[nh'

6.3 EDQT nhiit- tri th6ng qua BQ dinh mtrc Kinh 6 - Ki thu(it ndm 2015 theo nQi

duns trinh cia Ban dieu hdnh.

6.4 I/A Phvong dn xt $ hdng tin kho: TIDQT ti6p tqc xem x6! ddng thoi giao Ban

diAu henh ddm phid iicu thu hdng t6n kho' Tr€n co s0 gi6 ddm ph6n kj hqp 
"6ng 

cna

Ban di6u hdnh, IIDQT s€ xem x6t, quyet <linh sau.

Cnn cft noi dung Nghi quyi5t crla HEi ddng quan tri. Gi6m ddc Cdng ty th6ng b6o
vd chi tl4o c6c phdng nghi-Op vg, c6c tlon vi trUc thu$c tri6n khai thuc hiQn-/'

6.5 HDQT th6ng Em phdn c6ng nhiQm v1t cho cdc thdnh vidn HDQT C6ng ty'

Zw
Noi nhQn;--------
- UBCKNN;
- Trung tem GDCK HN;
- IDTV Tdng c6ng ty (b6o c6o);
- rDQT, BGE, BKS; TK c tY;
- CAc ci5 dong;
- Luu: VT.
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